Super Circuit Co-ordinating
Group

Report to circuit meetings

June 2010



Circuits Involved

Batley
Birstall & Spen
Dewsbury & Mirfield

Morley



Journey so far

Initial meetings with all Circuit Leadership Teams

Action: Formed 4 working groups
With each circuit represented

Mission & Vision
HR & Structures
Finance & Property
Prayer & Communication

Co-ordinating Group formed to oversee the process



Journey so far

Update on discussions
How the new circuit will operate

Current thoughts regarding
Mission & Vision
HR & Structures
Finance
Prayer & Communication



Timetable

June 2010
Update to all 4 Circuit Meetings
Elect a new Invitation Committee

|dentify which appointments will become vacant
and draw up profiles

Express preference on which District the new circuit
should be In



Timetable

September 2010

A Agree name for new circuit

A New circuit to be formally approved by all
existing circuits

A Circuit meeting constitution and its committees to
be agreed

Subsequently
A Circuit officers to be agreed

A Establish shadow Circuit Meeting and Circuit
Leadership Team



Timetable

2011
A Spring 1 District to approve new circuit
A Summer T Conference to approve new circuit

A September 2011
New circuit comes into being



Mission & Vision

5 Marks of Mission
Forms part of the Circuit-Mission Statement

A Tell the Good News

A Teach, baptise, nurture new believers

Respond to human need by loving acts of service
Seek to transform unjust structures of society

Strive to safeguard the integrity of creation and
sustain and renew the life of The Earth



